EXCERPTS FROM THE MINUTES OF THE REGULAR MEETING OF THE CWD BOARD OF
DIRECTORS HELD AT THE CWD OFFICE ON NOVEMBER 25, 2020 AT 10:00 IN THE MORNING

Present:
Dir. Atty. Frederick S. Levardo Chairman
Dir. Patrick A. Doloroso Vice Chairman
Dir. Adelina M. Diego Secretary
Dir. Julia C. Diago Member
Dir. Bernard M. Ledesma Member
Engr. Aniline B. Francia General Manager

RESOLUTION NO. 027 - 2020

RESOLUTION APPROVING THE PROPOSED REVENUE AND EXPENDITURES PROGRAM OF
CARMONA WATER DISTRICT FOR THE CALENDAR YEAR 2021

W A

WHEREAS, the Corporate Budget of Carmona Water District (CWD) for the Calendar
Year 2021 has been presented and recommended for adoption by the General Manager,
Division Manager of Admin and Finance, Corporate Budget Officer and Division Heads;

WHEREAS, based on the 3-year Historical Data from 2018- 2020, duly prepared by
Mr. Erick Jeffen O. Estrella, Corporate Budget Officer B and approved by Engr. Aniline
B.Francia, General Manager, CWD is anticipated to gain a total sales/revenue of One
Hundred Twelve Million One Hundred Twenty Three Thousand Eight Hundred Thirty Two
Pesos and 18/100 (Php112,123,832.18) by 2021, more or less, to be supplemented
withNinety Five Million Forty One Thousand One Hundred Twenty Six pesos and 86/100
(Php95,041,126.86) from the Unrestricted Fund FY 2020 to suffice the expenditures, hence

’;@1%

/-

garnering Two Hundred Seven Million One Hundred Sixty Four Thousand Nine Hundred
Fifty Nine Pesos and 04/100 (Php207,164,959.04)total fund source;
WHEREAS,budgeted expenditures for the calendar year 2021 is as follows;
T;EOM DETAILS CODE TOTAL
SUMMARY
I. Personal Services PS 51,937,943.86
\. II. Maintenance and Other Operating Expenses MOOE 46,217,677.11
1. |Capital Outlay CcO 52.210,000.00
Iv. Financial Expense FE 30,000.00
V. Purchases PU 4,292.773.00
GRAND TOTAL 154,688,393.97
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WHEREAS, Section 36, General Provisions of the National Expenditure Programs
prescribes all the agencies of the government to implement projects incorporating risk
reduction, climate change adaptation, and where feasible, climate change mitigation;

WHEREAS, budgetary allocation for Disaster Risk Reduction and Climate Change
Adaptation and Mitigation (DRRCCAM) Fund shall be at least five percent (5%) of the
estimated revenue from regular sources, in compliance with Section 21 of RA No. 10121;

WHEREAS, thirty percent (30%) of the DRRCCAM fund shall be allocated as Quick
Response Fund in further compliance with the abovementioned Sec. 21 of RA No. 10121,

WHEREAS, budget allocated for the DRRCCAM Fund shall be Five Million Thirty Nine
Thousand Nine Hundred Thirty Two and 47/100 (Php5,039,932.47) and 30% of which
amounting to One Million Five Hundred Eleven Thousand Nine Hundred Seventy Nine
Pesos and 74/100 (Php1,511,979.00) shall be allocated to Quick Response Fund;

WHEREAS, Section 27, General Appropriations Act on Programs/Projects Related to
Gender and Development (GAD) prescribes all the agencies of the government to formulate
a GAD Plan, designed to empower women and address gender issues;

WHEREAS, cost of implementation of the GAD Plan shall be at least five percent (5%)
of the agency’s total CY 2021 budget appropriations equivalent to Seven Million Five
Hundred Eighteen Thousand Two Hundred Eighty One Pesos and 05/100 (Php
7,518,281.05);

WHEREAS, budget allocated for the GAD Fund shall be Sixteen Million Four
Hundred Ninety Thousand Pesos and 00/100 (Php16,490,000.00)

WHEREAS, the General Manager, Division Manager of Admin and Finance, Corporate
Budget Officer and Division Heads have presented to the Board of Directors for its review
the proposed Sales/Revenue Statement, Comparative Sources of Funds, Summary of
Proposed Budget Expenditures, DRRCCAAM Fund and GAD Plan for Calendar Year 2021,
herein attached as Annexes “A” to “E”, respectively and the same has been deliberated last
BOD meeting;

WHEREAS, approval of this Proposed Revenue and Expenditures Program / Annual
Budget is necessary for the continued good service and operation of CWD;

NOW, THEREFORE, on motion made by Dir. Bernard M. Ledesma and duly seconded
by Dir. Adelina M. Diego, the Board hereby:

RESOLVED AS IT IS HEREBY RESOLVED, to approve the Proposed Revenue and
Expenditures Program of CWD for the Calendar Year 2021;
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RESOLVED, FURTHER, that the Proposed Revenue and Expenditures Program of CWD
for the Calendar Year 2021 advances the mission, vision and purposes of CWD as set forth in
its Charter, By-laws and existing Laws and upon approval of this Proposed Revenue and
Expenditures Program of CWD for the Calendar Year 2021 the same shall be fully effective
for purposes of the CWD expenditures in connection with its operations and programs;

RESOLVED, FURTHERMORE, that all further actions of this Board relating to the
adoption of this Resolution were taken, and that all deliberation of this Board that resulted
in such formal action were held, in meetings in compliance with existing laws;

RESOLVED, FINALLY, that in accordance to Commercial Practices Manual for Water
Districts, after approval of the Board of Directors, the Finance Officer prepares and
distributes the copies of the budgets to the Local Water Utilities Administration, Division
Chiefs, General Manager and Department of Budget and Management.

Approved this 25" day of November 2020 in Carmona, Cavite.

ATTY. FREDERICK S. LEVARDO

Chairman
Ma’ =
PATRICK A. DOLOROSO ADELINA M. 0
Vice Chairman Secretary
BERNARD M. LEDESMA JULIA €. DYAGO
Member Member

Page3 of 3
QF-MNT-04



sy

N

iafeurpy _m.zzww

123eue|\ 2oueuly Pue ujwpy

g 901430 198png ajesodio)

V-E04 "ON WHO4 Waa

LNIWILVLS INNIAIY/SITVS

NVHA 9 INITINY YD NYNVYNND "D HYINZOr 3
. :Aq pandaddy ‘jeacidde Buipuswmoday
]

8T'ZER'ECTCLT ¥9°LL0°€6E'SET 98'v09°219'90T SO'YI8'SEEVOL FNNIAIY TWLOL
98'S60°TST $9°962'SZT 9t'968°2ZT 8%'760°S0T 3Ui00U| SNOBUE|3ISIA|
TZ'086'808'T 0T°L06°L8LT SZ'0L0'8SLT L1'€96'088 SWodU] Jsaialu)
sanusARY IPYIO

‘uonduwinsuod

Witn3 0Z-0 Yaim sadipuoissasuoa buihod awi-uo asoy Lo an = T mm s LT 5 - s .

Jof UoINPal 99°0Td @ Woiboid aARUBIUY pasodoid LTOTT'0S8C 00°£T0°9%EC T0°Z87°€66°C 6V’ TEOTISE Woou} ssauisng - safjjeuad 1g ssuld

ay1 Jo 19u paiuasaid SOM TZ0Z A4 SaRjpUad PUD SaUl
05'966761'S 97°S9E'6E€E'S SE'Y00TBE'S 88'6T9°€98"y aulodu| ssauisng 1810

‘UonRAdWNSYod "WNd 0z-0 YIm S2410U0ISSaU0I

Buidod awin-uo asoyy 10f uoNPaL 09°0Td N T - e 4

® woaboud aapuaaul pasodoad ai fo 10U paruasaid Sh'679'86L°00T PST6Y Y8LYIT 6L'1SE98C'96 €0'S0T'9Z6 V6 WaIsAS SHIOMIBIEAN WIOLY SWODU|

SOM TZ0Z A4 WIa1SAS SyI0mMI210M W0 awoou|
:suonesad) wold anuandy/sajes

(1esodoad) (s1ewns3) (paupny) (paaipny)
SRS
= . T20Z A4 020C A4 6T0¢C Ad 8107 Ad bk
12141810 43LYM YNOWYY) :uoielodio)
uswedag
T20T Ad




5 i

inalic >l een

198euep [RI12(1FD

Jadeuey adueuly gue ujwpy

g 2240 198png 91e10d10)

TVIDNVYS 8

_,g.: V JHONI
:Aq panoaddy

z<z§§uoq

:Jeacidde Suipuswiwiodsy

VT1341S3 "0 N3443r JO3
SUWN_MNE

Z1°9SL'€v8'80T

TT'9SL'EV880T

08'€L86L'2TT

08'€L8'6LY'TTT

ST'8€9'T99'v0T

ST'8€9'T99v01

Ov'9SL 6VEE0T

0v'9SL'6vE €0T

S30YNOS V101

(Ay10ads) s1aypo o

sueoq oisawo( "q|.
judwjieAy ueot usiauiod ‘e
s8uimousiog

1,A09 |, 1EN 241 WO} PAAIRJ3L Spuny 1aylo 2
(A410ads) pund [eJauaD By} Ul JUNOJDY [eldeads p
JURWIIOY Spun4 3unjonJisesul o

1A0D | 3eN - Apisqns “q

},A09 [3eN - uolingiiuo) Aunby e

spun4 jeiauan

1S40 2
1,A09 |,3eN 3daoxa Aj3ug 3,A09 J8Y310 "9
ajeAld "Tq

uonnquiuo) Ajnbg *q

awoau| ajesodio) e

spun4 @1ejodio)

:wmone&
TZ0C Ad

(21eW153)
0202 Ad

(paapny)
6102 Ad

(pa1ipny)
8T0Z A4

SHVYINDILLYVd

1J181510 Y31VM VNOWYY) :uonesodio)

nuawiiedsg

SOL "ON WHO4 Waa

SANN4 40 SIDYNOS IALLVHYHINOD

20T Ad




IoFRuBy [RIOW

Io3euRA 90URUL] Pfie UIPY

JO01J() 198pngg ojerodio)

VIONVYA "¢ ANTTINV HONA NVYNVNAD "D yVINIOr VTTAYLST "0 NAAIAr MDA
f\ 1 I'\' \H“
:AqQ pAON :Aq pomoIAdy JAq poziMtuuung
LG E6E'889'FST PHS80°9L9'T LY TTETLIONT OL'SPI8P6"TT OV 1LT966°L I€°€00°906°T T $9'S95°686°€ TVLOL ANVHD
00°€LLT6T Y - 00 ELLT6T Y * s @ 5 nd soseyomgl A
00°000°0€ - i » 00°000°0€ = = CE| osuadxy feroueury| Aj
00°000°01T°2¢ - 00°000°08L°16 00°000°0bC 00°000°001 00°000°0% 00°000°0 00 Kepng fende)| 1
1T LLYLIT 9% ¥1'680°9£9°1 $0'T9¢°209°bE 88 1P 10S°T 216487906 78°9€6°6L6 Y 08'SLLPSS JOON sosuadxy SunersdQ oyiQ pue sousuopmely | |
98 CHO'LEGTS i T L86'961°ST T8°€0L90T° 11 LT96E656'Y 67'990°068°9 C8'68LP8E'E Sd §$I0IAIOG [euOsIog| ]
AdVININNS
AVIDYININOD AINVNIA NIKAV/YH ‘ON
UAAT a : a
‘ LOL (o}!] HONA WOSNLINIRGY W90 AA0D STIvV.LAQ WAL
1207 Ad

STHNLIANAIXE LADANEG dESOd0dd
JOLHSI(] JOIB A\ BUOWLIE))




?Sw@ g

Z 2,
/
L\ i
198eue jeagu Uosiad |e204 (ivo
Vi m HON3 NVYNVYNND "D ¥YINIOr
dy :Aq paisedaig
00°000'06v'9T VIOL

(6) () @ o) (s) N @ @ (1)
auyo/nun 1e8png i dvd/0dn 3AIP3IqO AV anss| sepueiy avo
w_a_mcoa.wwz J0 83inosg 398png avo U sieipul Runnov avo Aouady jueasjay \u..oEouﬂ.m 1nssy avo 12puan ayjy Jo asne) Jo/pue anss| Japusn
adueuriojiad inding

00'000°061'9T 188png qyo [elo]
L6°029'S9E°0ST :AouaBy jo wyo fero)
e/u (920 [es3UR)) [RiUBWIIRdE( LDIULSIA YILVM YNOWYYD  :9d130/neaing /Adussy

TeoT A4
139an8 ANV NV1d (Gv9) LNIWJOTIAIA ANV ¥IANID TVNNNY




Disaster Risk Reduction and Climate Change Adaptation and Mitigation Measures Fund
FY 2021
Department:
Corporation: CARMONA WATER DISTRICT
PARTICULARS g Remarks
{Proposal)

Income from Waterworks System 100,798,649.45

Percentage 5%\in compliance with Section 21 of RA No. 10121

Allocation for DRRCCAMM Fund 5,039,932.47
: 30%|in compliance with Section 21 of RA No. 10121

Allocation for Quick Response Fund 1,511,979.74

'szlﬁ—- Recommending approval:
AM'O‘( JEFFEN O. ESTRELL JOEN%M&NAN
Corporate Budget Office B Admin ajd Finance Manager Gengral Manager
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