CARMONA WATER DISTRICT
(LWUA CCC No. 561)

Block 8, Lot 8, Joy street, Cityland Subd. Brgy. Mabuhay, Carmona, Cavite
Tel: (046) 430-0832 Loc. 101-112 Fax No. (046) 430-1705
Email Ad.: carmonawd@yahoo.com

January 26, 2018

MR. JECI A. LAPUS

Administrator Local Water i HQI':J “(%lhm;i‘llll\}s(';mu@h
- . ECORDS - INC ?
Local Water Utiities Administration R ,.*3\ e o o e
Balara, Quezon City
‘ JAN 262018 (o
ATTENTION: ENGR. GREG MENDOZA L\h 2w J3

By — Ihiﬁv—_

rwre -

Dear Sir/Mam:
Warm Greetings!

This is to respectfully submit the following documents as one of the réquiremenis for the
grant of Performance Based Bonus (PBB) FY 2017:

1. Form A - Performance Targets

2. Form A-1 - Defails of Delivery Unit/Office Performance Indicators and Targets
3. Form 1.0 - Report on Ranking of Delivery Units and Individuals

For your guidance and reference.

Thank you and Regords,

ENGR. igNiL NE B. FRANCIA
Genertl Manager
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CARMONA WATER DISTRICT

FORM A
PERFORMANCE TARGETS
FY 2017

MFOs AND PERFCRMANCE INDICATORS (1)

FY 2016 ACTUAL
ACCOMPLISHMENT (2}

FY 2017 TARGET (3)

RESPONSIBLE OFFICE/UNIT

{3)

FY 2017 ACTUAL
ACCOMPLISHMENT (5}

ACCOMPLISHMENT RATE (6}

REMARKS (7)

A. Water Facility Service Management

2017 BUDGET:

Percentage of barangay with access to

ENGINEERING /

All barangays are

5% of the average income of LIG.

wage

i t t: wat table water against the total number of 14/14 (100% 14/14 (100%) - 14/14 (100% 100%
P11 {Quantity) access to potable water potable °r against the total number o /14 (100%) /14 (100%) COMMERCIAL /14 (100%) N covered by CWD
barangays within the coverage of the CWD
Percentage of household connections ENGINEERING /
i iabili i 100% 100% 100% 100% cw ates 2
WQuality} eelfaliny o service receiving 24/7 supply of water i COMMERCIAL Broperdes T
Saurce capacity of CWD to meet demands ENGINEERING /
i i 3,353,344 cu.m. 3,494,116 cu.m. 3,494,116 cu.m. 100% -
PI 3 (Timeliness) adequacy for 24/7 supply of water cu.m c COMMERCIAL cu e Additional one (1) source
was developed FY 2017
B. Water Distribution Service Management
2017 BUDGET:
Percentage of unbilled water to water N = ion-
PI 1 (Quantity) non-revenue water ik 19.54% 20% ENGINEERING 19.55% 100% B i produttion
production billing)/production
: Based on Chlorine
Average deviation from PNSDW (chlorine o )
PI 2 (Quality) potability i ( 0 deviation (100%) 0 deviation (100%) ENGINEERING 0 deviation (100%) 100% Residual Monitoring
residual requirements from Jan. 1 to Dec. 31
Reparts
Average response time to restore service
PI 3 (Timeliness) adequacy/reliability of service when there are interruptions based on the 1 day for restoration 1 day for restoration ENGINEERING 1 day for restoration 100%
Citizen's Charter of CWD as approved by CSC
C. Support to Operations (STO}
12017 BUDGET:
Staff Productivity Index (SP1} The SPI of ane i
(1) position for every one hundred twenty i
Pl 1 Staff Productivity Index (120) service connections for Category B 1:252 1:120 HR/ADMINISTRATIVE 1:249
shall be strictly observed in the B
determination of the total # of positions
bl Affordability of water rate P 238.60 for first t ¥ i
?easozzm:':ssift " ai;eis 'c’o‘;:ect;nsr "5 1 238,60 for first ten (10) cubic A b mzte:jm‘“:;) —~ | P238.60for first ten (10) V\?ase‘! °”dNat'°”a‘
W g
Pt 2 Affordability © con meter (100%) ; P340.50 minimum o . COMMERCIAL cubic meter (100%) ; 100% sges s?n'
Water rate for the 1st cu.m. must not exceed ; P340.50 minimum . Productivity
wage* P340.50 minimum wage* o
. Commission




least R5% t0 90%

MFOs AND PERFORMANCE INDICATORS (1) SRR ST EyapiF TARGET) | BESPONGIBLE OFFICE/UNIT FY20LTACTURL ACCOMPLISHMENT RATE (6}]  REMARKS (7)
ACCOMPLISHMENT (2) (3) ACCOMPLISHMENT {5)
Customer Satisfaction, Percentage of T —
PI 3 Customer Satisfaction Customer Complaints acted upon against 2890/3042 100% COMMERCIAL 2997/3049 98% Service@ini
received complaints
D. General Administration and Support Services {GASS)
2017 BUDGET:
: o T 1) 95.34% ; (2) 45.96% ; (3)
Financial viability & sustainability of CWD (
operations: (1) Collection Efficiency; (2) (LI93, 8508 ; (RVS5.08% ; L4 FL90%. ; (2) 78% 2 ) 17.83:1; (4) Positive Based on MDS and FS
Pl 1 Financial Viability and Sustainability A Y 10.68:1 ; (4) Positive Balance of 2:1; (4) Positive FINANCE ance of Net Income = 12 100% FY ended December
Operating Ratio; (3) Current Ratio ; {4} Bal
poshive Nat Balanics Net Income = 12 months Balance months (refer to 31,2017
Lortificatinnl
a. Compliance with COA reporting
requirements in accord with content and
period of submission. Submission of 5
Financial Reports: (1) Balance Sheet, (1) 3/31/2017 ; (2) (1) on-going ; (2}
1) 3/3/2017 ; (2) 12/1/2016 FINANCE 100%
Statement of income & Expenses, Statement (2)3/3/ @y 12/1/2017 11/29/2017 %
of Cash Flows, Statement of Government
. . Equity, Notes to Financial Statement ; (2}
Pl 2 a.) Compliance with COA Requirements ; b.) Report on Aging of Cash Advance
Compliance with LWUA Reporting Requirements in
accordance to content and period of submission b. Compliance with LWUA reporting
requirements in accord to content and
period of submission. (1} Monthly Data Sheet (1) Monthly ; (2) Monthly ;
- (2) Income Statement ; (3) Cash Flow (1) Monthly ; (2) Monthly ; (3) FINANCE/ENGINEERING/AD bl (A pesys
Statement ; (4) Monthly ; (4) Monthly ; (5) MONTHLY MINISTRATIVE/COMMERCIA (5) 11/22/2017 ; (6) 100%
Microbiological/Physical/Chemical/Chlorine 11/29/2016 ; (6) 02/02/2017 . 01/26/2018
Residual Report ; (5) Approved CWD Budget
with Annual Procurement Plan ; {6} Annual
Resolve at least 30% of COA findings stated 83.33% (refer to
Pl 3 Compliance to COA AOM in the COA AOM issued to the agency for R 30% FINANCE C.erti fication) 100%
prior years as of December 31, 2016.
( Actual Disbursement on CAPEX. Approved 99.47% (refer to
t. « Budget Utilization Rate (BUR) CAPEX budget for the current year shouldbe|  — 85% t0 90% FINANCE (.:ertiﬁcation 100%

Prepared by:

JOEMAR . CUNANAN
Finance Djvision Man(ger &

Date: I ‘)‘M, (,g

Noted by:

EM@_!ME\J. FRANCIA
General

anager
Date:




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS

FY 2017
CARMONA WATER DISTRICT
MAJOR FINAL OUTPUT/RESPONSIBLE | PERFORMANCE INDICATOR | FY 2017 TARGET FOR F¥ 2017 PERFORMANCE INDICATOR | FY 2017 TARGET FOR i PERFORMANCE INDICATOR | FY 2017 TARGET FOR e SRk |
BUREAUS (1) 1(2) PI1(3) ACCOMPLISHMENT 2(5) Pl 2 (6) ACCOMPLISHMENT 3(8) PI3(9) ACCOMPLISHMENT
EQRPL1 (4} EQR PL 7 (7) EQR P13 {10}
A. Water Facility Service Management
Percentage of barangay
with access to potable Percentage of household Source capacity of CWD to
ENGINEERING / COMMERCIAL water against the total 14/14 (100%) 14/14 (100%) connections receiving 24/7 100% 100% meet demands for 24/7 3,494,116 cu.m, 3,494,116 cu.m.
number of barangays within supply of water supply of water
the coverage of the CWD
B. Water Distribution Service Management
Average deviation from Huerage resPonse S
Percentage of unbilled PNSDW (chlorine residual restors sepdigemhen therg
ENGINEERING / COMMERCIAL & ) 20% 19.55% i 0 deviation (100%) 0 deviation {100%) |are interruptions based on | 1 day for restoration | 1 day for restoration
water to water production requirements from Jan. 1 to -
Dec. 31 the Citizen's Charter of
) CWD as approved by CSC
C. Support to Operations (STO)
Staff Productivity index
{SP1) The SPI of one (1) Reasonableness/Affordabili
T ty of wat test
position for every one czr?s:rlje: \:’it‘lisacocess P 238.60 for first ten | P 238.60 for first ten |Customer Satisfaction,
hundred twenty (120) {10) cubic meter (10) cubic meter |Percenta
. ge of Customer
HR/ADMINISTRATIVE/COMMERCIAL i : 1:120 1:249 nections. Water rate f 100% 98%
R/ / service connections for ;':2 1‘: c'u"r: mzsirnrot °1 (100%);P340.50 | (100%);P340.50 |Complaints acted upon
Category B shall be strictly o minimum wage minimum wage* |against received complaints
observed in the exceed 5% of the average
determination of the total # income of LIG.
D. General Administration and Support Services {GASS)
a. Compliance with COA b. Compliance with LWUA
reporting requirements in reporting requirements in
accord with content and accord to content and
Financial viability & (1) 95.34% ; (2) penot.:l of submlss‘lon. ‘ period of submission. {1)
i Submission of 5 Financial Monthly Data Sheet ; (2) (1) Monthly ; (2)
sustainability of CWD 45.96% ; (3) 17.83:1;
R . (1) 90% ; (2) 75% ; (3) L. Reports: (1) Balance Sheet, Income Statement ; {3) Cash Monthly ; (3) Monthly
operations: (1) Collection . {4) Positive Balance (1) 3/31/2017; (2) (1) on-going ; (2)
ALL DIVISIONS L . 2:1; (4) Positive Statement of Income & Flow Statement ; (4) MONTHLY ; (4) Monthly ; {5)
Efficiency; (2) Operating of Net Income = 12 12/1/2017 11/29/2017 ) i "
Ratio; (3) Current Ratio ; (4) Balance sionths (referto Expenses, Statement of Microbiological/Physical/Ch 11/22/2017 ; (6)
i ! Cash Flows, Statement of emical/Chlorine Residual 01/26/2018

Positive Net Balance

Certification)

Government Equity, Notes
to Financial Statement ; {2)
Report on Aging of Cash
Advance

Report ; (5) Approved CWD
Budget with Annual
Procurement Plan ; (6)
Annual Report




Resolve at least 30% of COA
findings stated in the COA

83.33% (refer to

Actual Disbursement on
CAPEX. Approved CAPEX

99.47% (refer to

ALL DIVISIONS AOM issued to the agency 30% T budget for the current year 85% t0 90% -
. Certification) Certification
for prior years as of should be at least 85% to
December 31, 2016. 90%.
Prepar

. CUNANAN

Finance Dy vi70n anager C

[[w{
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CARMONA WATER DISTRICT
CAPITAL EXPENDITURES (SOURCED FROM GENERAL FUND)
FOR THE CALENDAR YEAR 2017

PARTICULARS BUDGET UTILIZATION DISBURSEMENT
I I Qty Amount Qty Amount Qty Amount
ENGINEERING DIVISION
Concrete Cutter w/ Gen-set 1 unit 100,000.00 1 48,000.00 1 48,000.00
L300 Van 1 unit 750,000.00 1 750,000.00 1 739,200.00
Construction of New Brgy. Bancal Pumping Station
Well Drilling 1 lot 3,722,000.00 1 3,722,000.00
Lot Acquisistion 1 lot 200,000.00 1 200,000.00
Pipe Laying and Tapping of Existing Pipeline 1 lot 70,000.00 1 70,000.00
Miscellaneous Expenses 1 lot 28,000.00 1 28.000.00 3,621,808.00
Electrical Requirements 1 lot 522.,000.00 1 522,000.00
Perimeter Fence 1 lot 179,000.00 1 179,000.00
Site Cleaning and Gravel Filling 1 lot 31,000.00 1 31,000.00
Construction of New Brgy. Milagrosa Pumping Station (Continuing Approp.)
Well Drilling Project 1 lot 3,202,100.00 1 3,202,100.00
Electrical Works 1 lot 813,605.00 1 813.,605.00
Pipe Laying 1 lot 19,230.86 1 19,230.86 3,550,790.16
Construction of Pumphouse 1 lot 100,000.00 1 100,000.00
Perimeter Fence 1 lot 110,000.00 1 110,000.00
TOTAL 9,846,935.86 9,794,935.86 7,959,798.16
Reviewed by: Noted by:

General\Manager

Budget Officer
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